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INDEPENDENT AUDITOR’S REPORT
October 19, 2011

To the Board of Trustees of
Char-Em United Way:

We have audited the accompanying statement of financial poesition of
Char-Em United Way (a nonprofit organization) as of June 30, 2011, and the
related statements of activities, functional expenses, and cash flows for the
year then ended. These financial statements are the responsibility of the
Organization’s management. Our responsibility is to express an opinion on
these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally
accepted 1in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit alsc includes assessing the accocunting
principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We bellieve that our
audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of Char-Em United
Way as of June 30, 2011, and the changes in its net assets and its cash flows
for the year then ended in conformity with accounting principles generally

accepted in the United States cof America.




CHAR- EM UNI TED WAY
STATEMENT OF FI NANCI AL POSI TI ON

as of June 30, 2011

ASSETS

CURRENT ASSETS:
Cash and cash equival ents $ 202, 350
Uncondi ti onal prom ses to give,
| ess al |l owance for uncollectible

prom ses of $20, 000 115, 760
Total current assets 318, 110

OFFI CE EQUI PMENT $ 10, 306

Less accumul at ed depreci ation (3,776)
Total office equi prent 6, 530

OTHER ASSET

Interest in net assets of comunity foundation 27, 207
Total assets $ 351, 847

LIABI LI TIES AND NET ASSETS

CURRENT LI ABI LI TI ES:

Account s payabl e and accrued expenses $ 5,847
Agency al |l ocati ons payabl e 172, 607
Total current liabilities 178, 454
NET ASSETS:
Unrestricted 173, 108
Tenporarily restricted 285
Total net assets 173, 393
Total liabilities and net assets $ 351, 847

The acconpanying notes are a part of the financial statenments.
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CHAR- EM UNI TED WAY
STATEMENT OF ACTI VI TI ES

for the year ended June 30, 2011

TEMPCRARI LY
UNRESTRI CTED RESTRI CTED TOTAL
REVENUES AND SUPPORT:

Canpai gn support $ 384,657 $ - $ 384, 657
Less desi gnati ons (43, 094) - (43, 094)
Less provision for

uncol | ecti bl e pl edges (9,870) - (9, 870)
Tot al canpai gn support 331, 693 - 331, 693

Contri butions and grants 11, 403 21,583 32, 986

| nvest ment i ncone 10, 672 - 10, 672

Speci al fundraising event,

net of costs of $4,139 2,974 - 2,974

Net assets released fromrestrictions 22,448 (22, 448) -

Total revenues and support 379, 190 (865) 378, 325
EXPENSES:

Pr ogram servi ces 327, 059 - 327, 059

Managenment and gener al 19, 780 - 19, 780

Fund- r ai si ng 27,871 - 27,871

Tot al expenses 374,710 - 374,710
Change in net assets 4,480 (865) 3,615
NET ASSETS, July 1, 2010 168, 628 1, 150 169, 778
NET ASSETS, June 30, 2011 $ 173,108 $ 285 $ 173,393

The acconpanying notes are a part of the financial statenents.
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G ants

Sal ari es, wages and
benefits
Payrol | taxes

Vi sta vol unteer cost share

Rent

Adverti sing
Suppl i es
Printing

| nsurance

Conf erences and travel

Vol unt eer recognition

Contracted services

Tel ephone

Service fees paid to
ot her United Ways

Post age

Accounting and auditing
Menber shi ps and dues

M scel | aneous

Tot al expenses

The acconpanying notes are a part of the financial

CHAR- EM UNI TED WAY

STATEMENT OF FUNCTI ONAL EXPENSES

for the year ended June 30, 2011

PROGRAM  MANAGEMENT FUND-
SERVI CES AND GENERAL  RAI SI NG TOTAL

$ 232,370 $ - $ - $ 232,370

49, 017 9, 967 7,114 66, 098

4,393 894 638 5,925

3, 000 - - 3, 000

5, 129 385 440 5,954

2,158 10 1, 485 3, 653

6, 497 249 4, 250 10, 996

341 - 4,766 5, 107

- 2,061 - 2,061

2, 839 364 33 3, 236

1,533 36 3,414 4,983

10, 999 105 1, 490 12,594

1,716 399 155 2,270

- - 1, 559 1, 559

913 105 1,768 2,786

- 4,328 - 4,328

4,183 345 570 5, 098

1,971 532 189 2, 692

$ 327,059 $ 19,780 $ 27,871 $ 374,710
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CHAR- EM UNI TED WAY
STATEMENT OF CASH FLOWS

for the year ended June 30, 2011

CASH FLOAS FROM OPERATI NG ACTI VI TI ES
Change in net assets $ 3,615
Adj ustments to reconcil e change in net assets
to net cash provided by operating activities:

Depr eci ati on $ 1,851

Decrease in accounts payabl e and accrued expenses 1, 241

Increase in unconditional prom ses to give (15, 979)

I ncrease in agency allocations 33, 316
Total adjustnents 20, 429
Net cash provided by operating activities 24,044

CASH FLOAS USED BY | NVESTI NG ACTI VI TI ES
I ncrease of interest in net assets

of community foundation (27, 207)
Purchase of fixed assets (4, 006)
Net cash used by investing activities (31, 213)
Net decrease in cash and cash equival ents (7,169)
CASH AND CASH EQUI VALENTS, July 1, 2010 209, 519
CASH AND CASH EQUI VALENTS, June 30, 2011 $ 202, 350

The acconpanying notes are a part of the financial statenments.
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CHAR- EM UNI TED WAY
NOTES TO FI NANCI AL STATEMENTS

for the year ended June 30, 2011

NOTE A - NATURE OF ACTIVITIES

The Char-Em United Way is a voluntary health and wel fare organi zati on that
provi des financial support for 501(c)(3) organizations providing services
in Charl evoi x and Emmet Counties, M chigan

NOTE B - SUMVARY OF S| GNI FI CANT ACCOUNTI NG POLI Cl ES

Basi s of Accounting

The financial statenents of Char-Em United WAy have been prepared on the
accrual basis of accounting and, accordingly, reflect all significant
recei vabl es, payables, and other liabilities.

Uncondi ti onal Prom ses to G ve

Contributions are recogni zed when the donor makes a pronise to give to the
United Wy that is, in substance, unconditional. Contributions that are
restricted by the donor are reported as increases in tenporarily or
permanently restricted net assets depending on the nature of the
restrictions. VWhen a restriction expires, tenporarily restricted net
assets are reclassified to unrestricted net assets.

The Char-Em United Way records annual commtnents by donors and uses the
al | owance nethod to estimate uncollectible anobunts. The all owance is based
on prior years’ experience and managenent’s analysis of specific prom ses
made. The allowance for estimated uncollectible promses to give was
$20, 000 at June 30, 2011.

Contributed Services, Materials and Facilities

During the year ended June 30, 2011, the value of contributed materials,
services and use of facilities nmeeting the requirenents for recognition in
the financial statenments totaled $10, 637. Revenue was recognized for the
market value of the contributed items and a corresponding cost was
allocated to the appropriate expense or fixed asset categories based on the
use of the item In addition, many individuals volunteer their tine and
performa variety of tasks that assist the United Way. In accordance wth
general |y accepted accounting principles, these |abor costs have not been
recorded.

Esti mat es

The preparation of financial statements in conformity wth generally
accepted accounting principles requires nmanagenent to nake estimates and
assunptions that af f ect certain reported anounts and disclosures.
Accordingly, actual results could differ fromthose estimates.



CHAR- EM UNI TED WAY
NOTES TO FI NANCI AL STATEMENTS

for the year ended June 30, 2011

NOTE B - SUMVARY OF S| GNI FI CANT ACCOUNTI NG POLI CI ES ( CONTI NUED) :
Equi pnent

The United Way capitalizes all equipment with a purchased cost or a donated
fair market value of $1,000 or nore. Any equi pnent costing or valued at
| ess than $1,000 is expensed. Capitalized equipnent is depreciated over
its estimated useful life using the straight-line nmethod. During the year
the United Way retired $17,768 of fully depreciated capital assets. Most
of the current furniture and fixtures used by the United Way were obt ai ned
t hrough donations and the fair market value, at the tinme of donation, was
bel ow the capitalization threshold.

Fi nanci al Statenment Presentation

The United Way is required to report information regarding its financial
position and activities according to three <classes of net assets:
unrestricted, tenporarily restricted, and pernmanently restricted net
assets. The United Way had $285 of temporarily restricted net assets at
June 30, 2011.

Contri butions

Contri butions, including unconditional prom ses to give, are recognized as
revenues in the period received. Conditional promses to give are
recogni zed when the conditions on which they depend are substantially net.
The United Way records donations of non-cash assets at their appraised or
fair value at the date of gift.

Il ncone Taxes

The United Way is a nonprofit organization that is exenpt fromincone taxes
under Section 501(c)(3) of the Internal Revenue Code and classified by the
Internal Revenue Service as other than a private foundation

Cash and Cash Equival ents

For purposes of the Statenment of Cash Flows, the United Way considers all
highly liquid investnents available for <current use wth an initial
maturity of less than ninety days to be cash equivalents. At June 30, 2011,
all cash in bank is FDI C insured.

NOTE C — AGENCY GRANTS AND DESI GNATI ONS:

For the year ended June 30, 2011, the United Way issued grants to other
| ocal health and wel fare agencies totaling $232,370, net of $5,000 returned
unused from a prior year. In addition, the United WAy accepts donations
that are already designated for specific agencies. Desi gnat ed donati ons
total ed $43,094 for the year ended June 30, 2011



CHAR- EM UNI TED WAY
NOTES TO FI NANCI AL STATEMENTS

for the year ended June 30, 2011

NOTE D - OPERATI NG LEASE:

The United Way leases its office space fromthe Anerican Red Cross subject
to an operating |lease effective April 16, 2010. Under the ternms of the
| ease, the United Way will pay rent of $5,599 and $5,700 for the years
ended June 30, 2012 and 2013, respectively. Rent for the year ended June
30, 2011 was $5, 429.

NOTE E — ENDOAVENT FUNDS:

The United Way has contributed to an agency endowrent fund benefiting the
United Way, held by the Petoskey-Harbor Springs Area Conmunity Foundati on.
These transfers have been recorded as an interest in net assets of
comunity foundation totaling $27, 207.





